
ID Task 

Mode

Task Name Duration Start Finish

1 Mobilization 0d Thu 7/20/17Thu 7/20/17

2 Construction of job container in garage/setting up of work area 2d Thu 7/20/17Fri 7/21/17

3 Garage North Side 33d Mon 7/24/17Wed 9/6/17

4 Setting up of shoring per shoring plan and protection 1d Mon 7/24/17Mon 7/24/17

5 Engineer to mark areas of repair for North side of garage 1d Mon 7/24/17Mon 7/24/17

6 Chipping concrete, application of Sika Armatect CI, inspection by 

engineer and pouring back concrete

31d Tue 

7/25/17

Tue 

9/5/17

7 Cleaning up of area on North Side of garage 1d Wed 9/6/17Wed 9/6/17

8 Garage South Side 32d Thu 9/7/17Fri 10/20/17

9 Setting up of shoring per shoring plan and protection 1d Thu 9/7/17Thu 9/7/17

10 Engineer to mark areas of repair for North side of garage 1d Thu 9/7/17Thu 9/7/17

11 Chipping concrete, application of Sika Armatect CI, inspection by 

engineer and pouring back concrete

30d Fri 

9/8/17

Thu 

10/19/17

12 Cleaning up of area on North Side of garage 1d Fri 10/20/17Fri 10/20/17

13 Pool and Pool Deck 50d Mon 8/21/17Fri 10/27/17

14 Removal of existing finishes, ladders, rails, lights, coping and gutters at 

pool

5d Mon 

8/21/17

Fri 

8/25/17

15 Engineer to mark areas of repair for Pool surface 1d Mon 8/28/17Mon 8/28/17

16 Concrete repairs to Pool surface 20d Tue 8/29/17Mon 9/25/17

17 Apply Sto Watertight Coat to Pool Surface 5d Tue 9/26/17Mon 10/2/17

18 Install Pool coping, lights, ladders, and rails 7d Tue 10/3/17Wed 10/11/17

19 Apply Pebble Tec Pool finish 5d Thu 10/12/17Wed 10/18/17

20 Install waterline tile, depth markers, swimming lane 5d Thu 10/19/17Wed 10/25/17

21 Pool deck finish removal 3d Wed 8/23/17Fri 8/25/17

22 Concrete repairs to Pool deck 20d Mon 8/28/17Fri 9/22/17

23 Replace existing deck drains 3d Mon 9/25/17Wed 9/27/17

24 Apply cementitious waterproofing to Pool deck 12d Thu 9/28/17Fri 10/13/17

25 Clean up of Pool deck 2d Thu 10/26/17Fri 10/27/17

26 Third Floor Deck 50d Mon 12/11/17Fri 2/16/18

27 Set up of scaffolding/overhead protection on East side of property 3d Mon 

12/11/17

Wed 

12/13/17

28 Third Floor Deck railing wall demolition 4d Thu 12/14/17Tue 12/19/17

29 Set up of temporary railing 2d Wed 12/20/17Thu 12/21/17

30 Removal of deck finish 4d Fri 12/22/17Wed 12/27/17

31 Concrete repairs to Third Floor Deck 15d Thu 12/28/17Wed 1/17/18

32 Application of cementitious waterproofing to Third Floor Deck 12d Thu 1/18/18Fri 2/2/18

33 Installation of aluminum railing at Third Floor Deck 10d Mon 2/5/18Fri 2/16/18

34 Building Exterior 160d Mon 8/21/17Fri 3/30/18
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ID Task 

Mode

Task Name Duration Start Finish

35 Line 1 40d Mon 8/21/17Fri 10/13/17

36 Set up protection/rigging 2d Mon 8/21/17Tue 8/22/17

37 Engineer to mark concrete repairs 1d Wed 8/23/17Wed 8/23/17

38 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

8/24/17

Wed 

10/4/17

39 Paint exterior of building 5d Thu 10/5/17Wed 10/11/17

40 Clean up/move swingstage 2d Thu 10/12/17Fri 10/13/17

41 Line 2 40d Mon 8/21/17Fri 10/13/17

42 Set up protection/rigging 2d Mon 8/21/17Tue 8/22/17

43 Engineer to mark concrete repairs 1d Wed 8/23/17Wed 8/23/17

44 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

8/24/17

Wed 

10/4/17

45 Paint exterior of building 5d Thu 10/5/17Wed 10/11/17

46 Clean up/move swingstage 2d Thu 10/12/17Fri 10/13/17

47 Line 3 40d Mon 8/21/17Fri 10/13/17

48 Set up protection/rigging 2d Mon 8/21/17Tue 8/22/17

49 Engineer to mark concrete repairs 1d Wed 8/23/17Wed 8/23/17

50 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

8/24/17

Wed 

10/4/17

51 Paint exterior of building 5d Thu 10/5/17Wed 10/11/17

52 Clean up/move swingstage 2d Thu 10/12/17Fri 10/13/17

53 Line 4 40d Mon 8/21/17Fri 10/13/17

54 Set up protection/rigging 2d Mon 8/21/17Tue 8/22/17

55 Engineer to mark concrete repairs 1d Wed 8/23/17Wed 8/23/17

56 Removal of Aluminum Railing 2d Thu 8/24/17Fri 8/25/17

57 Concrete repairs per Engineer's specifications 20d Mon 8/28/17Fri 9/22/17

58 Installation of Aluminum Railing 8d Mon 9/25/17Wed 10/4/17

59 Paint exterior of building 5d Thu 10/5/17Wed 10/11/17

60 Clean up/move swingstage 2d Thu 10/12/17Fri 10/13/17

61 Line 5 40d Mon 8/21/17Fri 10/13/17

62 Set up protection/rigging 2d Mon 8/21/17Tue 8/22/17

63 Engineer to mark concrete repairs 1d Wed 8/23/17Wed 8/23/17

64 Removal of Aluminum Railing 2d Thu 8/24/17Fri 8/25/17

65 Concrete repairs per Engineer's specifications 20d Mon 8/28/17Fri 9/22/17

66 Installation of Aluminum Railing 8d Mon 9/25/17Wed 10/4/17

67 Paint exterior of building 5d Thu 10/5/17Wed 10/11/17

68 Clean up/move swingstage 2d Thu 10/12/17Fri 10/13/17

69 Line 6 40d Mon 8/21/17Fri 10/13/17
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ID Task 

Mode
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70 Set up protection/rigging 2d Mon 8/21/17Tue 8/22/17

71 Engineer to mark concrete repairs 1d Wed 8/23/17Wed 8/23/17

72 Removal of Aluminum Railing 2d Thu 8/24/17Fri 8/25/17

73 Concrete repairs per Engineer's specifications 20d Mon 8/28/17Fri 9/22/17

74 Installation of Aluminum Railing 8d Mon 9/25/17Wed 10/4/17

75 Paint exterior of building 5d Thu 10/5/17Wed 10/11/17

76 Clean up/move swingstage 2d Thu 10/12/17Fri 10/13/17

77 Line 7 40d Mon 10/16/17Fri 12/8/17

78 Set up protection/rigging 2d Mon 10/16/17Tue 10/17/17

79 Engineer to mark concrete repairs 1d Wed 10/18/17Wed 10/18/17

80 Removal of Aluminum Railing 2d Thu 10/19/17Fri 10/20/17

81 Concrete repairs per Engineer's specifications 20d Mon 10/23/17Fri 11/17/17

82 Installation of Aluminum Railing 8d Mon 11/20/17Wed 11/29/17

83 Paint exterior of building 5d Thu 11/30/17Wed 12/6/17

84 Clean up/move swingstage 2d Thu 12/7/17Fri 12/8/17

85 Line 8 40d Mon 10/16/17Fri 12/8/17

86 Set up protection/rigging 2d Mon 10/16/17Tue 10/17/17

87 Engineer to mark concrete repairs 1d Wed 10/18/17Wed 10/18/17

88 Removal of Aluminum Railing 2d Thu 10/19/17Fri 10/20/17

89 Concrete repairs per Engineer's specifications 20d Mon 10/23/17Fri 11/17/17

90 Installation of Aluminum Railing 8d Mon 11/20/17Wed 11/29/17

91 Paint exterior of building 5d Thu 11/30/17Wed 12/6/17

92 Clean up/move swingstage 2d Thu 12/7/17Fri 12/8/17

93 Line 9 40d Mon 10/16/17Fri 12/8/17

94 Set up protection/rigging 2d Mon 10/16/17Tue 10/17/17

95 Engineer to mark concrete repairs 1d Wed 10/18/17Wed 10/18/17

96 Removal of Aluminum Railing 2d Thu 10/19/17Fri 10/20/17

97 Concrete repairs per Engineer's specifications 20d Mon 10/23/17Fri 11/17/17

98 Installation of Aluminum Railing 8d Mon 11/20/17Wed 11/29/17

99 Paint exterior of building 5d Thu 11/30/17Wed 12/6/17

100 Clean up/move swingstage 2d Thu 12/7/17Fri 12/8/17

101 Line 10 40d Mon 10/16/17Fri 12/8/17

102 Set up protection/rigging 2d Mon 10/16/17Tue 10/17/17

103 Engineer to mark concrete repairs 1d Wed 10/18/17Wed 10/18/17

104 Removal of Aluminum Railing 2d Thu 10/19/17Fri 10/20/17

105 Concrete repairs per Engineer's specifications 20d Mon 10/23/17Fri 11/17/17

106 Installation of Aluminum Railing 8d Mon 11/20/17Wed 11/29/17

107 Paint exterior of building 5d Thu 11/30/17Wed 12/6/17
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ID Task 

Mode
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108 Clean up/move swingstage 2d Thu 12/7/17Fri 12/8/17

109 Line 11 40d Mon 10/16/17Fri 12/8/17

110 Set up protection/rigging 2d Mon 10/16/17Tue 10/17/17

111 Engineer to mark concrete repairs 1d Wed 10/18/17Wed 10/18/17

112 Removal of Aluminum Railing 2d Thu 10/19/17Fri 10/20/17

113 Concrete repairs per Engineer's specifications 20d Mon 10/23/17Fri 11/17/17

114 Installation of Aluminum Railing 8d Mon 11/20/17Wed 11/29/17

115 Paint exterior of building 5d Thu 11/30/17Wed 12/6/17

116 Clean up/move swingstage 2d Thu 12/7/17Fri 12/8/17

117 Line 12 40d Mon 10/16/17Fri 12/8/17

118 Set up protection/rigging 2d Mon 10/16/17Tue 10/17/17

119 Engineer to mark concrete repairs 1d Wed 10/18/17Wed 10/18/17

120 Removal of Aluminum Railing 2d Thu 10/19/17Fri 10/20/17

121 Concrete repairs per Engineer's specifications 20d Mon 10/23/17Fri 11/17/17

122 Installation of Aluminum Railing 8d Mon 11/20/17Wed 11/29/17

123 Paint exterior of building 5d Thu 11/30/17Wed 12/6/17

124 Clean up/move swingstage 2d Thu 12/7/17Fri 12/8/17

125 Line 13 40d Mon 12/11/17Fri 2/2/18

126 Set up protection/rigging 2d Mon 12/11/17Tue 12/12/17

127 Engineer to mark concrete repairs 1d Wed 12/13/17Wed 12/13/17

128 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

12/14/17

Wed 

1/24/18

129 Paint exterior of building 5d Thu 1/25/18Wed 1/31/18

130 Clean up/move swingstage 2d Thu 2/1/18Fri 2/2/18

131 Line 14 40d Mon 12/11/17Fri 2/2/18

132 Set up protection/rigging 2d Mon 12/11/17Tue 12/12/17

133 Engineer to mark concrete repairs 1d Wed 12/13/17Wed 12/13/17

134 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

12/14/17

Wed 

1/24/18

135 Paint exterior of building 5d Thu 1/25/18Wed 1/31/18

136 Clean up/move swingstage 2d Thu 2/1/18Fri 2/2/18

137 Line 15 40d Mon 12/11/17Fri 2/2/18

138 Set up protection/rigging 2d Mon 12/11/17Tue 12/12/17

139 Engineer to mark concrete repairs 1d Wed 12/13/17Wed 12/13/17

140 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

12/14/17

Wed 

1/24/18

141 Paint exterior of building 5d Thu 1/25/18Wed 1/31/18

142 Clean up/move swingstage 2d Thu 2/1/18Fri 2/2/18
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ID Task 

Mode

Task Name Duration Start Finish

143 Line 16 40d Mon 12/11/17Fri 2/2/18

144 Set up protection/rigging 2d Mon 12/11/17Tue 12/12/17

145 Engineer to mark concrete repairs 1d Wed 12/13/17Wed 12/13/17

146 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

12/14/17

Wed 

1/24/18

147 Paint exterior of building 5d Thu 1/25/18Wed 1/31/18

148 Clean up/move swingstage 2d Thu 2/1/18Fri 2/2/18

149 Line 17 40d Mon 12/11/17Fri 2/2/18

150 Set up protection/rigging 2d Mon 12/11/17Tue 12/12/17

151 Engineer to mark concrete repairs 1d Wed 12/13/17Wed 12/13/17

152 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

12/14/17

Wed 

1/24/18

153 Paint exterior of building 5d Thu 1/25/18Wed 1/31/18

154 Clean up/move swingstage 2d Thu 2/1/18Fri 2/2/18

155 Line 18 40d Mon 12/11/17Fri 2/2/18

156 Set up protection/rigging 2d Mon 12/11/17Tue 12/12/17

157 Engineer to mark concrete repairs 1d Wed 12/13/17Wed 12/13/17

158 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

12/14/17

Wed 

1/24/18

159 Paint exterior of building 5d Thu 1/25/18Wed 1/31/18

160 Clean up/move swingstage 2d Thu 2/1/18Fri 2/2/18

161 Line 19 40d Mon 2/5/18Fri 3/30/18

162 Set up protection/rigging 2d Mon 2/5/18Tue 2/6/18

163 Engineer to mark concrete repairs 1d Wed 2/7/18Wed 2/7/18

164 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

2/8/18

Wed 

3/21/18

165 Paint exterior of building 5d Thu 3/22/18Wed 3/28/18

166 Clean up/move swingstage 2d Thu 3/29/18Fri 3/30/18

167 Line 20 40d Mon 2/5/18Fri 3/30/18

168 Set up protection/rigging 2d Mon 2/5/18Tue 2/6/18

169 Engineer to mark concrete repairs 1d Wed 2/7/18Wed 2/7/18

170 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

2/8/18

Wed 

3/21/18

171 Paint exterior of building 5d Thu 3/22/18Wed 3/28/18

172 Clean up/move swingstage 2d Thu 3/29/18Fri 3/30/18

173 Line 21 40d Mon 2/5/18Fri 3/30/18

174 Set up protection/rigging 2d Mon 2/5/18Tue 2/6/18

175 Engineer to mark concrete repairs 1d Wed 2/7/18Wed 2/7/18
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176 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

2/8/18

Wed 

3/21/18

177 Paint exterior of building 5d Thu 3/22/18Wed 3/28/18

178 Clean up/move swingstage 2d Thu 3/29/18Fri 3/30/18

179 Line 22 40d Mon 2/5/18Fri 3/30/18

180 Set up protection/rigging 2d Mon 2/5/18Tue 2/6/18

181 Engineer to mark concrete repairs 1d Wed 2/7/18Wed 2/7/18

182 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

2/8/18

Wed 

3/21/18

183 Paint exterior of building 5d Thu 3/22/18Wed 3/28/18

184 Clean up/move swingstage 2d Thu 3/29/18Fri 3/30/18

185 Line 23 40d Mon 2/5/18Fri 3/30/18

186 Set up protection/rigging 2d Mon 2/5/18Tue 2/6/18

187 Engineer to mark concrete repairs 1d Wed 2/7/18Wed 2/7/18

188 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

2/8/18

Wed 

3/21/18

189 Paint exterior of building 5d Thu 3/22/18Wed 3/28/18

190 Clean up/move swingstage 2d Thu 3/29/18Fri 3/30/18

191 Line 24 40d Mon 2/5/18Fri 3/30/18

192 Set up protection/rigging 2d Mon 2/5/18Tue 2/6/18

193 Engineer to mark concrete repairs 1d Wed 2/7/18Wed 2/7/18

194 Removal of stucco finish, repair concrete per Engineer's 

specifications, reapply stucco

30d Thu 

2/8/18

Wed 

3/21/18

195 Paint exterior of building 5d Thu 3/22/18Wed 3/28/18

196 Clean up/move swingstage 2d Thu 3/29/18Fri 3/30/18

197 Clean Up/Punch Out 4d Mon 4/2/18Thu 4/5/18

198 Demobilization 0d Fri 4/6/18Fri 4/6/18
4/6
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Jul 16, '17 Jul 23, '17 Jul 30, '17 Aug 6, '17 Aug 13, '17 Aug 20, '17 Aug 27, '17 Sep 3, '17 Sep 10, '17 Sep 17, '17 Sep 24, '17 Oct 1, '17 Oct 8, '17 Oct 15, '17 Oct 22, '17 Oct 29, '17 Nov 5, '17 Nov 12, '17 Nov 19, '17 Nov 26, '17 Dec 3, '17 Dec 10, '17 Dec 17, '17 Dec 24, '17 Dec 31, '17 Jan 7, '18 Jan 14, '18 Jan 21, '18 Jan 28, '18 Feb 4, '18 Feb 11, '18 Feb 18, '18 Feb 25, '18 Mar 4, '18 Mar 11, '18 Mar 18, '18 Mar 25, '18 Apr 1, '18 Apr 8, '18
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