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"7 Mobilization od  Thu7/20Thu7/20/7 * ™
: 7 Construction of job container in garage/setting up of work area 2d Thu 7/20,Fri 7/21/17 "
: 7 Garage North Side 33d Mon 7/2¢{Wed 9/6/1
‘ Setting up of shoring per shoring plan and protection 1d Mon 7/2¢{Mon 7/24/ -
° I Engineer to mark areas of repair for North side of garage 1d Mon 7/2¢{Mon 7/24/ l
¢ 7 Chipping concrete, application of Sika Armatect Cl, inspection by 31d  Tue Tue ! d
engineer and pouring back concrete 7/25/17 9/5/17
7 Cleaning up of area on North Side of garage 1d Wed 9/6/Wed 9/6/1 "
¢ 7 Garage South Side 32d  Thu9/7/:Fri 10/20/
° 7 Setting up of shoring per shoring plan and protection 1d Thu 9/7/:Thu 9/7/17 "
* Engineer to mark areas of repair for North side of garage 1d Thu9/7/:Thu 9/7/1. ! 1
" Chipping concrete, application of Sika Armatect Cl, inspection by 30d  Fri Thu ! '
engineer and pouring back concrete 9/8/17 10/19/17
” 7 Cleaning up of area on North Side of garage 1d Fri 10/20,Fri 10/20/" -
" Pool and Pool Deck 50d Mon 8/21Fri 10/27/:
" Removal of existing finishes, ladders, rails, lights, coping and gutters at 5d Mon Fri | i
pool 8/21/17 8/25/17
" 7 Engineer to mark areas of repair for Pool surface 1d Mon 8/2¢Mon 8/28 'J'
1 Concrete repairs to Pool surface 20d  Tue 8/29,Mon 9/25/ ! 'J'
" / Apply Sto Watertight Coat to Pool Surface 5d Tue 9/26,Mon 10/2) ! 1
T Install Pool coping, lights, ladders, and rails 7d Tue 10/3,Wed 10/11 ! 1
el Apply Pebble Tec Pool finish 5d Thu 10/1:Wed 10/1¢ ! 1
» / Install waterline tile, depth markers, swimming lane 5d Thu 10/1‘Wed 10/2¢ ! d
A | Pool deck finish removal 3d Wed 8/2:Fri 8/25/1 ! HJ'
= Concrete repairs to Pool deck 20d  Mon 8/2¢Fri 9/22/1] HL
TE | Replace existing deck drains 3d Mon 9/25Wed 9/27/ 'J'
N Apply cementitious waterproofing to Pool deck 12d  Thu 9/28,Fri 10/13/! ! 1
R Clean up of Pool deck 2d Thu 10/2(Fri 10/27/ -
TE | Third Floor Deck 50d Mon 12/1Fri 2/16/1¢
° Set up of scaffolding/overhead protection on East side of property 3d Mon Wed [~
12/11/1712/13/17
R Third Floor Deck railing wall demolition ad Thu 12/1:Tue 12/19, ! 'J'
® Set up of temporary railing 2d Wed 12/:Thu 12/21, ! 1
Te | Removal of deck finish ad Fri 12/22,Wed 12/27 ! 1
N Concrete repairs to Third Floor Deck 15d Thu 12/2{Wed 1/17/ ! 1
R Application of cementitious waterproofing to Third Floor Deck 12d  Thu 1/18,Fri 2/2/18 ! 1’
TE Installation of aluminum railing at Third Floor Deck 10d  Mon 2/5/Fri 2/16/1¢ .
R Building Exterior 160d Mon 8/21Fri 3/30/1¢
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» 7 Linel 40d  Mon 8/21Fri 10/13/:
. Set up protection/rigging 2d Mon 8/21Tue 8/22/1 -
I Engineer to mark concrete repairs 1d Wed 8/2:Wed 8/23/ ! 1
* Removal of stucco finish, repair concrete per Engineer's 30d Thu Wed ! !
specifications, reapply stucco 8/24/17 10/4/17
N Paint exterior of building 5d Thu 10/5,Wed 10/11 ! 1
“© Clean up/move swingstage 2d Thu 10/1:Fri 10/13/: -
4 Line2 40d  Mon 8/21Fri 10/13/:
e Set up protection/rigging 2d Mon 8/21Tue 8/22/1 | 1
e Engineer to mark concrete repairs 1d Wed 8/2:Wed 8/23) ! 'J'
Ta Removal of stucco finish, repair concrete per Engineer's 30d Thu Wed ! !
specifications, reapply stucco 8/24/17 10/4/17
s Paint exterior of building 5d Thu 10/5,Wed 10/11 ! '
e Clean up/move swingstage 2d Thu 10/1:Fri 10/13/: -
R Line 3 40d  Mon 8/21Fri 10/13/
“® Set up protection/rigging 2d Mon 8/21Tue 8/22/1 | 1
e Engineer to mark concrete repairs 1d Wed 8/2:Wed 8/23) ! 1
N Removal of stucco finish, repair concrete per Engineer's 30d Thu Wed ! '
specifications, reapply stucco 8/24/17 10/4/17
ot / Paint exterior of building 5d Thu 10/5,Wed 10/11 ! 1
I Clean up/move swingstage 2d Thu 10/1:Fri 10/13/: -
24 Lined 40d  Mon 8/21Fri 10/13/:
N Set up protection/rigging 2d Mon 8/21Tue 8/22/1 | 1
B Engineer to mark concrete repairs 1d Wed 8/2:Wed 8/23/ ! 1
R Removal of Aluminum Railing 2d Thu 8/24,Fri 8/25/1] : HJ'
& 7 Concrete repairs per Engineer's specifications 20d  Mon 8/2¢Fri 9/22/17 FL
I Installation of Aluminum Railing 8d Mon 9/25Wed 10/4/ 'J'
N Paint exterior of building 5d Thu 10/5,Wed 10/11 ! '
Te Clean up/move swingstage 2d Thu 10/1:Fri 10/13/: -
o Line5 40d  Mon 8/21Fri 10/13/:
e Set up protection/rigging 2d Mon 8/21Tue 8/22/1 | 'J'
e Engineer to mark concrete repairs 1d Wed 8/2:Wed 8/23) ! 'J'
e Removal of Aluminum Railing 2d Thu 8/24,Fri 8/25/1: ! FJ'
© Concrete repairs per Engineer's specifications 20d  Mon 8/2¢Fri 9/22/1 HL
Tw | Installation of Aluminum Railing 8d Mon 9/25Wed 10/4/ 'J'
I Paint exterior of building 5d Thu 10/5,Wed 10/11 ! 'J'
Ta | Clean up/move swingstage 2d Thu 10/1:Fri 10/13/: -
e Line 6 40d  Mon 8/21Fri 10/13/
Project CTC Schedule 7.17.2017 Task Wiesone . bty 1 nacive Mietone [T | P C J— oeadine v E—
Date: Mon 7/17/17 St eeenenens Summary 1 inactive Task inactive Summary 1 1 Duration-only Manual Summary =1 Finish-only 1 Extemal Miestone Progress

Page 2




101

102

103

105

106

107

Task
Mode

[Task Name

Duration

Start Finish

116,17 iz Liso 17 ‘Au%ﬁ 7 \Auﬂwa 17 .17 ‘Auﬂﬁ a7 | sepa 17
Mriwitlels|sIMiwltlelslslmiwttlels|slm thwitlels| sl iwttl el witlelslslm rhwltlelslsimThwitlel

017, [sep1n 7 sepaarr foanny  foasny o |oaiszfoaza 17 |0a2917  [Nows 7 [Noviz 17 |Nov1o17 [Nov26t7 |Dec3 17 [Dect10.17  [pec17.17 |Dec2417 [Dec3117|ianzis  antacie  [san2118  |ianze e [Febacis |Feb111s [Feb1s 18 [Feb2s 18 [Mara1s [Mar11.18  |Mar18  [Mar2s 1 ‘AFH |
Il vl s v vhot ol Ls| sl viwi ] el 5| shal Thad 7 eLs! sl ol el sl shaliw le sl hat ol eLs| sl Tlwi el sl shalthwd 7 eLs sl hatle sl sl viw Tl el sl That vl eLs| sl il el sl shalriwd Tl eLs sl halle s| shulTiw e sl Thad ] eLs| sl il el sl s hlThwi Tl |l hatle s] s Thw e s sha That vl eLs! sl il el sl shalriw Tl sl hot ol Ls] sl Thwi Tl el sl shal Thud T eLs) sl il el sl shlThwi tle sl That ol Ls]

Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing
Paint exterior of building
Clean up/move swingstage
Line 7
Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing
Paint exterior of building
Clean up/move swingstage
Line 8
Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing
Paint exterior of building
Clean up/move swingstage
Line9
Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing
Paint exterior of building
Clean up/move swingstage
Line 10
Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing

Paint exterior of building

2d

1d

2d

20d

8d

5d

2d

40d

2d

1d

2d

20d

8d

5d

2d

40d

2d

1d

2d

20d

8d

5d

2d

40d

2d

1d

2d

20d

8d

5d

2d

40d

2d

1d

2d

20d

8d

5d

Mon 8/21Tue 8/22/1
Wed 8/2:Wed 8/23/
Thu 8/24,Fri 8/25/17
Mon 8/2¢Fri 9/22/1]
Mon 9/25Wed 10/4/
Thu 10/5,Wed 10/11
Thu 10/1:Fri 10/13/!
Mon 10/1Fri 12/8/1]
Mon 10/1Tue 10/17,
Wed 10/1Wed 10/1¢
Thu 10/1¢Fri 10/20/!
Mon 10/ZFri 11/17/:
Mon 11/ZWed 11/2¢
Thu 11/3(Wed 12/6/
Thu 12/7,Fri 12/8/1]
Mon 10/1Fri 12/8/1]
Mon 10/1Tue 10/17,
Wed 10/1Wed 10/1¢
Thu 10/1¢Fri 10/20/!
Mon 10/7Fri 11/17/:
Mon 11/ZWed 11/2¢
Thu 11/3(Wed 12/6/
Thu 12/7,Fri 12/8/1]
Mon 10/1Fri 12/8/1]
Mon 10/1Tue 10/17,
Wed 10/1Wed 10/1¢
Thu 10/1¢Fri 10/20/!
Mon 10/7Fri 11/17/:
Mon 11/:Wed 11/2¢
Thu 11/3(Wed 12/6/
Thu 12/7,Fri 12/8/1]
Mon 10/1Fri 12/8/1]
Mon 10/1Tue 10/17,
Wed 10/1Wed 10/1¢
Thu 10/1¢Fri 10/20/!
Mon 10/ZFri 11/17/:
Mon 11/:Wed 11/2¢

Thu 11/3(Wed 12/6/
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17

18

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138
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Clean up/move swingstage
Line 11
Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing
Paint exterior of building
Clean up/move swingstage
Line 12
Set up protection/rigging
Engineer to mark concrete repairs
Removal of Aluminum Railing
Concrete repairs per Engineer's specifications
Installation of Aluminum Railing
Paint exterior of building
Clean up/move swingstage
Line 13
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 14
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 15
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building

Clean up/move swingstage

2d

40d

2d

1d

2d

20d

8d

5d

2d

40d

2d

1d

2d

20d

8d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

Thu 12/7,Fri 12/8/1]
Mon 10/1Fri 12/8/1]
Mon 10/1Tue 10/17,
Wed 10/1Wed 10/1¢
Thu 10/1¢Fri 10/20/!
Mon 10/7Fri 11/17/:
Mon 11/ZWed 11/2¢
Thu 11/3(Wed 12/6/
Thu 12/7,Fri 12/8/1]
Mon 10/1Fri 12/8/1]
Mon 10/1Tue 10/17,
Wed 10/1Wed 10/1¢
Thu 10/1¢Fri 10/20/!
Mon 10/7Fri 11/17/:
Mon 11/:Wed 11/2¢
Thu 11/3(Wed 12/6/
Thu 12/7,Fri 12/8/1]
Mon 12/1Fri 2/2/18
Mon 12/1Tue 12/12,
Wed 12/1Wed 12/1:
Thu Wed
12/14/171/24/18
Thu 1/25,Wed 1/31/
Thu 2/1/:Fri 2/2/18
Mon 12/1Fri 2/2/18
Mon 12/1Tue 12/12,
Wed 12/1Wed 12/1:
Thu Wed
12/14/171/24/18
Thu 1/25,Wed 1/31/
Thu 2/1/:Fri 2/2/18
Mon 12/1Fri 2/2/18
Mon 12/1Tue 12/12,
Wed 12/1Wed 12/1:
Thu Wed
12/14/171/24/18
Thu 1/25,Wed 1/31/

Thu 2/1/:Fri 2/2/18
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143

146

148

149

150

151

152

153

154

156

157

158

159

161

162

163

165

166

167

168

169

170

i

172

73

175

Line 16
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 17
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 18
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 19
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 20
Set up protection/rigging
Engineer to mark concrete repairs
Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
Paint exterior of building
Clean up/move swingstage
Line 21
Set up protection/rigging

Engineer to mark concrete repairs

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

Mon 12/1Fri 2/2/18
Mon 12/1Tue 12/12,
Wed 12/1Wed 12/1:
Thu Wed
12/14/171/24/18
Thu 1/25,Wed 1/31/
Thu 2/1/Fri 2/2/18
Mon 12/1Fri 2/2/18
Mon 12/1Tue 12/12,
Wed 12/1Wed 12/1:
Thu Wed
12/14/171/24/18
Thu 1/25,Wed 1/31/
Thu 2/1/:Fri 2/2/18
Mon 12/1Fri 2/2/18
Mon 12/1Tue 12/12,
Wed 12/1Wed 12/1:
Thu Wed
12/14/171/24/18
Thu 1/25,Wed 1/31/
Thu 2/1/:Fri 2/2/18
Mon 2/5/Fri 3/30/1¢
Mon 2/5/Tue 2/6/1¢
Wed 2/7/Wed 2/7/1
Thu Wed
2/8/18 3/21/18
Thu 3/22,Wed 3/28/
Thu 3/29,Fri 3/30/1¢
Mon 2/5/Fri 3/30/1¢
Mon 2/5/Tue 2/6/1¢
Wed 2/7/Wed 2/7/1
Thu Wed
2/8/18 3/21/18
Thu 3/22,Wed 3/28/
Thu 3/29,Fri 3/30/1¢
Mon 2/5/Fri 3/30/1¢
Mon 2/5/Tue 2/6/1¢

Wed 2/7/Wed 2/7/1
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30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

40d

2d

1d

30d

5d

2d

4d

od

Thu Wed
2/8/18 3/21/18
Thu 3/22,Wed 3/28/
Thu 3/29,Fri 3/30/1¢
Mon 2/5/Fri 3/30/1¢
Mon 2/5/Tue 2/6/1¢
Wed 2/7/Wed 2/7/1
Thu Wed
2/8/18 3/21/18
Thu 3/22,Wed 3/28/
Thu 3/29,Fri 3/30/1¢
Mon 2/5/Fri 3/30/1¢
Mon 2/5/Tue 2/6/1¢
Wed 2/7/Wed 2/7/1
Thu Wed
2/8/18 3/21/18
Thu 3/22,Wed 3/28/
Thu 3/29,Fri 3/30/1¢
Mon 2/5/Fri 3/30/1¢
Mon 2/5/Tue 2/6/1¢
Wed 2/7/Wed 2/7/1
Thu Wed
2/8/18 3/21/18
Thu 3/22,Wed 3/28/
Thu 3/29,Fri 3/30/1¢
Mon 4/2/Thu 4/5/1¢

Fri 4/6/1¢Fri 4/6/18

el Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
" Paint exterior of building
| Clean up/move swingstage
. Line 22
| Set up protection/rigging
K Engineer to mark concrete repairs
e | Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
K Paint exterior of building
A Clean up/move swingstage
= Line 23
| Set up protection/rigging
| Engineer to mark concrete repairs
| Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
| Paint exterior of building
Bl Clean up/move swingstage
= Line 24
e | Set up protection/rigging
T Engineer to mark concrete repairs
b 7 Removal of stucco finish, repair concrete per Engineer's
specifications, reapply stucco
T | Paint exterior of building
| Clean up/move swingstage
T Clean Up/Punch Out
| Demobilization
i D —_—

1 Inactive Milestone

Inactive Summary

Manual Task

I I Duration-only

L 1 Manual Summary Rollup e Start-only

Manual Summary

1 finish-only

C External Tasks

1 Extemal Mikestone

°

Deadiine

Progress
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